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Introduction  
This guide will help you understand the speedboat technique, and how it can be used and how this 

could benefit your organisation? 

You can use the speedboat technique to identify and understand product and services issues with a 

group of people. It provides a collaborative, interactive, and visual way of collecting feedback, whether 

they are real or perceived. It is a great tool for capturing focused feedback on a specific issue or area 

of concern. The speedboat technique provides you and your organisation a way of gathering feedback 

in a controlled manner, which can get to the heart of the issue and hopefully create innovative ideas 

to solve tricky customer complaints. 

What is the speedboat technique? 
The speedboat technique is one of 12 innovative games® designed in 2006 by Luke Hohmann, to help 

organisations design and improve products and services through collaborative play. It is frequently 

used by business analysts and scrums, but can be used in any collaborative work.   

Purpose  
The purpose of the speedboat technique is to help your organisation identify challenges and issues, 

which might be affecting the success of a product or service through visualisation. The use of 

visualisation techniques is known to improve learning and enhance creative thinking. It works by 

helping identify blockers to success. These are called anchors. Those things that can help you advance 

are called propellers. It can be further expanded to include identifying those things that could help 

you achieve success. These are called life preservers. Those things that could cause us to derail and 

fail are called rocks. When you have identified the anchors and rocks, you can use the propellers and 

life preservers to come up with innovative solutions.  

The speedboat technique is frequently used in sprint retrospectives, as a way of helping teams to 

reflect on current progress and map the way forward in a visual way. It is used to reflect on what it is 

going well and what could be going better and identify areas or opportunities for improvement. It can 

also be used in customer focus groups as a way of gathering focused and structured feedback in a 

meaningful way.  

Benefits:  
• It provides a fun, interactive, and collaborative approach to gathering and understanding 

feedback. 

• It ensures that everyone involved in the session gets the opportunity to contribute to ensuring 

that the feedback is more representative, leading to more innovation and improved 

collaboration. 

• Ensures that the feedback gathered is very specific, rather than vague and unspecified (which 

is difficult to respond to).  

• More effective than traditional methods of gathering feedback, such as meetings and surveys.   
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How to use  
What you will need:  

• sticky notes or cards  

• marker pens  

• large surface space to write on, either a white board or flip chart is recommended.  

• group or team, recommended five to six people, but certainly no more than ten as the larger 

the group the trickier it will be to manage and run the session. 

Step 1 
Draw a speedboat in the middle of the white board or flip chart, leaving plenty of space around the 

edges. Name the speedboat using the goal, mission, product, or service on which you wish to focus. 

The speedboat is the visual representation of success. Write the discussion point or question 

underneath the speedboat. For example, the speedboat could be called the service desk and the 

question or discussion point could be how do we improve customer satisfaction with the service? 

In each corner or the white board or flip chart write the following headings: anchor, propeller, life 

preserver, and rocks.  

Step 2 
Using the question as the starting point ask each participant to take five to ten minutes to reflect and 

consider the anchor, propeller, life preserver, and rocks. This should be done without discussion and 

collaboration.  

Step 3  
Next, take each of the headings and ask the participants to submit suggestions, ideas, and thoughts 

for each one. Take the time to discuss each suggestion, listening out for useful observations and 

insights. Also look to identify any key themes as this helps to show where there is consensus. Write 

each suggestion/comment on a sticky note and place under the correct heading.  

Step 4  

If you have a particularly complex issue or a lack of consensus you can ask the participants to score 

the anchors and the propellers. Score the anchors using a negative scale for example minus one for a 

minor blocker to minus ten for something that prevents you moving at all. Score the propellers using 

a positive scale for example one for something with low value to ten for something that will really 

drive success forward.  

Step 5  
Review the drawing, ensuring that there is consensus amongst the participants. Remind them that the 

purpose of the game is to gather information about areas for improvement. Finalize the process by 

listing what has been identified as the blockers to success and what has been identified as the things 

that will support and help success.   
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Hints and Tips  
Need to ensure that all participants approach the exercise in a constructive and positive manner, so 

that it does not become overly negative.  

It can be better to start with the anchors as often people have a clearer understanding of what is not 

working, than what is.  

Participants are likely to want to move into problem solving mode. It is up to the facilitator to ensure 

that the focus is kept on identify the anchors, propellers, life preservers, and rocks. The purpose of 

this exercise is to identify and describe. 
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